
Islington Council
Pensions Risk Register 2023

The Pensions Risk Register outlines the key objectives of the Pension Fund and its administration; establishes the methodology 
for implementing proactive risk management to ensure the ‘Fund’ has sufficient assets to meet its pension liabilities. 

The Pensions Risk Register is forward looking and under continuous review with relevant stakeholders to identifying 
potential problems and the tools needed to mitigate any obstacles that may endanger critical objectives.

The Pensions Risk Register sets out these risks and the risk heat map assesses the probability and impact.

Risk scoring guide

Likelihood 
ratings

Description Example Impact Score Financial Service Delivery Reputation

1 Rare
Very unlikely that this will ever 

happen.
1% 1 in 100 5 Over £1M

Repeated disruption of a 
core/critical service

Long-term reputational 
damage

2 Unlikely
Expected to occur in only 

exceptional circumstances.
10% 1 in 10 4 £500K - £1M

Major disruption to a critical 
service

Medium term reputational 
damage

3 Possible
Expected to occur in some 

circumstances. Has happened 
elsewhere. 

20% 1 in 5 3 £100K-£500K System failure/Cyber attack
Adverse media coverage. 

Reputational damage

4 Likely
Expected to occur in many 

circumstances. Has happened in the 
past.

50% 1 in 2 2 £10K - £100K
Disruption of service affecting 

multiple pension scheme 
members

Adverse local media coverage

1 £1K - £10K
Disruption of service affecting an 

individual
Unaffected

Definition
Risk: An action or event that will affect the Pension Fund's ability to achieve it's objective

Assessing Risk Date: 14/06/2023
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